
   1 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Town of Bladensburg 
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EXECUTIVE SUMMARY 

 

Dear Mayor and Council, 

As we begin the New Year, Town staff will begin focusing on drafting the FY19 budget to 

present to you and the community. We will evaluate the expenditures and revenues for the 

current fiscal year (FY18); identify priorities for FY19; and review the Strategic Plan to ensure 

the budget aligns with the goals and objectives adopted by the Mayor and Council.  

Senior Staff remains dedicated to delivering exceptional services and programs to the 

community. As part of their commitment, senior staff is focused on improving communication 

between the Town and the citizens we serve and have identified several outreach initiatives we 

will be working on over the next year including: 

1. Developing a “Hispanic Youth Intern” program to assist Town staff with engaging and 

reaching out to the Hispanic community;  

2. Hosting a “Town of Bladensburg” Open House Day highlighting Town Services and 

programs; providing residents with an opportunity to meet department heads and learn 

more about their specific roles in delivering services; and to encourage residents to 

become more involved in Town programs;  

3. Exploring grant funding to purchase an electronic sign to 

place out in front of Town Hall to promote Town 

meetings and events to the public;  

4. Exploring purchase of mobile electronic sign to place on 

450/Annapolis Road promoting upcoming community 

events; and  

5. Continuing to utilize the various social media platforms to communicate with the public.  

 

Senior staff has begun training sessions with MDA Technologies to learn how to update and 

upload new information for their respective department pages. The new website is one of many 

platforms we will be using to increase our outreach and communication with the community.  
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PROFESSIONAL DEVELOPMENT 

 
Along with Chief Stone, Town Administrator Sandlin attended a “Taking the Lead, Courageous 

Leadership” conference focused on providing practical time-tested leadership lessons learned, 

and preparing today’s leaders to confront the new reality of heightened transparency and 

unprecedented expectations.  
 
Classes included topics in: 

 

1. How successful leaders get things done  

2. Effectively communicating Expectations 

3. Leading by Example 

4. The Keys to success  

5. Building and maintaining professional ethics 

6. Confronting Groupthink – overcoming the “Bystander Effect” 

Motivation  

 

MAGLEV COMMUNITY MEETING 

 Town Administrator Sandlin assisted Mayor James in 

coordinating the MAGLEV Community meeting held on 

Saturday, January 27, 2018 at the Bladensburg 

Community Center.  The meeting provided an opportunity 

for our residents to hear an in-depth presentation by Kisha 

Brown, Director, Community & External Affairs, 

Baltimore Washington Rapid Rail, David Henley, Project Director, Baltimore Washington Rapid 

Rail, and Steve Cassard, from the Maryland Economic Development Corporation and to ask 

questions and express concerns.  

WEBSITE ANALYTICS  

The data for January 2018 shows there were 1,258 visitors to the website, of which, 905 were 

new visitors to the site.  Additionally the data shows the most frequently used devices when 

visiting the site were, Desktops (66.93%), Mobile Devices (29.73%), and tablets (3.34%).  
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New vs Returning Visitors to the Website 

Active Users January 2018 
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CONSTANT CONTACT MAILING  

During the month of January, five new email addresses were generated using text-to-join 

messaging system. The report shows the growth in number of new contacts added to the Town’s 

Mailing list(s) over the last 30 days. In December, with the help of Town staff, we successfully 

reached our year-end goal of growing the Town Mailing List to 1,000 plus e-mail subscribers.  

The E-Blasts group’s subscribers consist of consist of Town businesses, Town schools, Town 

residents, Port Towns’ community members and surrounding Municipalities. We successfully 

added contacts through a proactive marketing campaign designed to increase the subscribership 

to the Town’s Weekly E-Blast.  

 

 

 

 

 

 

Mobile-Desk-Tablet Overview 
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Mailing List Trend Overview in December 

 January 2018: 1,189 Contacts 

 Weekly User Opens by Device:  42% Mobile  58% Desktop 

 E-mail Campaigns Sent: 12 

 Popular Clicks: Town Website, Town Facebook Page,  

 Popular Downloads: Jobs, Events/Announcement Documents   

 Most Engaged 2018 E-Mail Campaign: Water Main Break, Sent Tues, Jan 2, 2018, 

with 285 Unique Opens.  
 

Marketing Platforms (in order of popularity and priority) 

1. Weekly E-Mail Newsletter 

2. Facebook 

3. Next Door 

4. Twitter 

5. Direct Mail – Print  

6. Instagram 

7. LinkedIn 

 

FACEBOOK UPDATE   
The Town Facebook page currently has 306 Facebook followers and 296 likes.  
On @BladensburgMD Facebook page we shared the latest news on upcoming events, 

announcements, pictures or video from past events, reminders and road closings. Since the 

launch of our new website www.bladensburgmd.gov, we have seen an overall increase in 

Facebook interactions and shares. See chart graph below displays the demographic data of 

people who like the Town Page based on location, age, gender and language. This allows us to 

track resident engagement.  

 

June July Aug Sept Oct Nov Dec Jan 

571 626 825 861 942 1064 1184 1189 

 

http://www.bladensburgmd.gov/
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Bladensburg Weekly Update: Water 

Main Break, posted on January 22, 

2018 was the popular Facebook post for 

the month of January, 87 People 

reached. This post was shared using the 

Community Announcement created on 

the Constant Contact campaign.  

Sharing the entire Weekly Update on our 

Facebook page is another marketing initiative the Town has successfully implemented this year.  

 

 

 

Follow the Town of Bladensburg on Facebook and Twitter 

 

 

http://r20.rs6.net/tn.jsp?f=00133cx35B1aBuudWPKukTo6T3rEyv0kX6oIbS6ZuzhqBhGS7w3-2gli_Mn4-va6fMpZjvEQ3cLF-nToWwugpgpw0g7fmU_OyXgrRpnPPaeYrK0xK1jbPaj0GWytmw8o_o2uI-ZArXnfoMNPQFj_qDTxmdgYoMJfjPtBz4I3irPqFxQL4PC9l28DEElpIXXwAQT&c=XWD5UxgU-30F-j9PqW7mF_mnE0fmgbE4wOI4XePKZwirP9pzEUQ4Wg==&ch=jbIdzCNNGcSm6o3c8p_kYbaPpyf6ae8FAPHZ0o1H2KNRGfyraA02mA==
http://r20.rs6.net/tn.jsp?f=00133cx35B1aBuudWPKukTo6T3rEyv0kX6oIbS6ZuzhqBhGS7w3-2gli3rYqXhpp4Fd1vlYdJ7kXRGcH8SY8xgI_kYW5EpdcjntPK92B_6e46DV3wyis9fD17qciF-0zpNh7R_1xw4Zlw68fLsc7EMCl8s-BgzpVGTiXDhR-nDtVAO0dA-XHie64g==&c=XWD5UxgU-30F-j9PqW7mF_mnE0fmgbE4wOI4XePKZwirP9pzEUQ4Wg==&ch=jbIdzCNNGcSm6o3c8p_kYbaPpyf6ae8FAPHZ0o1H2KNRGfyraA02mA==
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The Town Administrator was involved in the following meetings/events/ and community 

outreach activities: 

1. Attended the Parkview Tenant Council meeting; 

2. Attended the Emerson House Tenant Council meeting; 

3. Participated in a Smart Cities conference call with Mayor James, Council Member 

Ficklin and Mr. Viator from the Edison Institute to learn about potential partnership 

opportunities;  

4. Attended the Prince George’s Delegation in Annapolis to review State bills proposed that 

may have a direct impact on the Town of Bladensburg; and   

5. Met with Rod Barnes, Town Administrator for the Town of Edmonston to discuss the 

Port Towns’ Legislative Day in Annapolis. 

 

January 2018 

MEETINGS/EVENTS/COMMUNITY INVOLVMENT 
 


